Hartlebury CE Primary School
Parents’ Plan (Covid 19 specific) for full return to school in September 2020 -version 4
amended after stakeholder input 01.09.2020
This will be reviewed weekly and amended as required; all stakeholders will be informed
of any changes
Dear Parents,
We are following the Government’s latest guidance (7th Aug 2020) for full opening of schools and are
delighted to be welcoming you all back in September. We have previously consulted with all our
stakeholders regarding our plans for this return and considered your comments and feedback. Whilst it is
not possible to ensure a totally risk-free environment, we are outlining the measures we are taking to
ensure that our school is as safe as it can be for your child to return, adhering to the most recent
Government guidance (7th August 2020). We have been operating with many of these measures in place
since Monday 1st June and although the numbers in school will be greater the improved position nationally,
regarding Covid19, means that the balance of risk is now overwhelmingly in favour of children returning to
school.
The purpose of this guidance to limit contact within school for all stakeholder, as far as is practical, whilst
offering the best educational experience possible within our restraints. We will ensure that we minimise the
risk as far as possible. There is not a ‘one size fits all’ approach to opening schools and our procedures may
vary from other schools you hear about, but we feel these procedures are right for our setting, at this point.
We will review these procedures carefully on a weekly basis and ask that you raise any queries you have in
order that we listen, consider and act upon the views of all our stakeholders. We are working closely with
our Trust, staff, governors and yourselves to ensure we are all confident with our plan and that we are
effectively minimising the risk for everyone visiting our school.
Please email me any thoughts or comments about our plans head@hartlebury.worcs.sch.uk.
Public health advice to minimise coronavirus (COVD-19) risks (taken from pg5/35 of Government Guidance)
Essential measures must include:
•
•
•
•
•
•

A requirement that people who are ill stay at home
Robust hand and respiratory hygiene
Enhanced cleaning arrangements
Active engagement with NHS Test and Trace
Formal consideration of how to reduce contacts and maximise distancing between those in school
wherever possible and minimise potential for contamination so far as is reasonably practicable
Contain any breakout by following SAET guidance and the advice of the local health protection
team

How contacts are reduced will depend on the school’s circumstances and will (as much as possible) include:
•
•
•
•

Grouping children together in consistent pods
Avoiding contact between groups and pods
Arranging classrooms with forward facing desks, where appropriate
Staff maintaining distance from pupils and other staff as much as possible

Risk Assessments
As a legal requirement we have revisited and updated our Covid19 Risk Assessment (building on the learning to
date and the practises we developed during our partial opening during the Summer Term) to consider the
additional risks and control measures needed to enable a return to full capacity this term. We are

implementing sensible and proportionate control measures to reduce the risk to the lowest reasonably
practicable level. This risk assessment is available to all stake holders upon request at
office@hartlebury.worcs.sch.uk.
School specific procedures
Here are our procedures for your children returning to school in September. These procedures will be strictly
adhered to.
Prevention
➢
➢
➢
➢
➢
➢

➢
➢
➢
➢
➢
➢
➢
➢
➢

➢

Pupils and staff must not come to school if they are unwell
Pupils and staff displaying Covid19 symptoms must not come into school and MUST engage with the
NHS Test and Trace program
Pupils and staff testing positive are not allowed into school and must self-isolate for a minimum of 10
days
Pupils and staff living with someone who has tested positive for Covid19 must self-isolate for 14 days
School MUST be informed of any of the above immediately
If a child becomes ill in school they will be contained in our isolation room until collection. Staff will
wear full PPE whilst tending to them. Parents MUST be able to collect their children at any point
during the school day
Hand washing will be a regular part of our school day, built into our school culture and part of our
Behaviour Policy
The ‘catch it, bin it, kill it’ approach will be adhered to at all times. Classroom windows and doors will
be open to ventilate the building where appropriate
Cleaners are on site during the day, ensuring all communal areas, common touch points and toilets
are maintained regularly
A thorough clean of all areas will happen daily after school
We will minimise contacts and mixing between pupils and staff
Children and staff will be allocated to consistent year groups (pods) and these pods will be kept apart
from other pods wherever possible
These year group pods will be based in consistent rooms, reducing the amount of moving around the
school
Staff will move around pods if the need arises
Any visitors coming to school will be asked to confirm they are free of covid19 symptoms, that they
have not been in close contact with anyone displaying symptoms or confirmed with covid19. They will
be asked to use hand sanitizer and wear a mask.
It is not necessary for children to wear masks in school and we would prefer that they do not. Any
child wearing a mask needs to be fully trained in how to use them. Please seek advice from Miss
Gledhill if your child is considering wearing a mask. Parents will need to supply these masks and the
sealed plastic bags to keep them in when they are not being used. Parents will need to train their
child on the correct use of masks.

Measures for arriving and leaving school
➢
➢
➢
➢
➢

Staggered start and finish times are in place. These staggered times will not impact on ‘taught’ time
No one arriving in the morning should use the main entrance. There will be no access to the front
office in person at any point during the day. All communication should be via email or telephone
Where possible only one family member should bring and collect the children at any one time
If you have younger siblings they may come to school with you for drop off and collection but should
be in your control, stood by you and not running around the playground
Parents are not allowed to congregate on school premises and must adhere to the 2m social
distancing guidance

➢

➢

➢
➢
➢
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➢

Class
Arrival
Leave

Once you have collected your child they will not be allowed back into school for any forgotten items
or other reasons. We will ensure they have been reminded about their belongings and the toilet
before they leave.
Children are to bring nothing in from home except their wipeable lunch box, a water bottle, a coat if
needed AND IN KEY STAGE 2 THEIR OWN WRITING EQUIPMENT (Pen, pencils), GLUE STICK, 15cm
RULER, PENCIL SHARPENER, RUBBER, CRAYONS IN A SMALL, WIPEABLE, LABELLED PENCIL CASE.
All school items and uniform needs to be clearly labelled., to ensure they are given to the correct
child. Unlabelled items will not be easy to return to individuals.
CLEARLY LABELLED WATER BOTTLES are essential. We will not be providing cups for drinks during the
day. Children are able to refill their water bottle as required
Please note these staggered times are to be strictly observed. NO CHILD WILL BE ABLE TO ENTER
BEFORE THEIR START TIME. ALL CHILDREN MUST BE COLLECTED ON TIME. PARENTS SHOULD
ENCOURAGE THEIR CHILDREN TO COME IN INDEPENDENTLY WHERE POSSIBLE.
Year 5/6 should be dropped off wherever practicable and allowed to walk to their parents off site at
collection, ie the White Hart carpark, if appropriate and safe for the individual child.
To ensure ‘taught time’ is not adversely affected by the staggered arrival and departure times lunch
time break is reduced to 45mins
Early Years
9.00am
3.00pm

➢
➢

➢

Year 1
9.00am
3.00pm

Year 2
8.50am
3.10pm

Year3
8.50am
3.10pm

Year 4
8.40am
3.15pm

Year 5
8.40am
3.15pm

Year 6
8.30am
3.00pm

If you are collecting at 2 separate times you are able to wait on the playground
If you have to drop off at 2 different times please arrange with your class teacher of the later drop off
to have early access to class if needed. (You could send the older child in on their own and use the
10mins delay for some quiet reading time in the car.)
If you wish to talk to a member of staff please return to your car and telephone or email the office.
Please do not delay leaving the playground to talk to your teacher

School Organisation
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Large gatherings will not happen. There will be no whole school assemblies, grandparents’ lunches,
class productions, Christmas plays, church services etc during the Autumn term.
All Parents Meetings will happen via Google Meet, 3CX or a telephone conversation
We will be offering an individual telephone meeting to all parents during the 3 rd and 4th weeks of
September to discuss any ‘coming back to school after lockdown’ concerns or observations regarding
your child
There will be no peripatetic music lessons until further notice
There will be no off-site educational visits until further notice
Specialist teachers, social workers, educational psychiatrists etc are allowed to visit school via
appointment only. They will complete the questions confirming they are Covid 19 free before they are
admitted and will leave contact details. No child will be seen without parental permission.
Staff dealing with illness, First Aid and intimate care will wear full PPE
School will inform parents immediately if any cases of covid19 are confirmed
Dedicated school transport will continue for those children who normally access it via School
Transport
Children taking cooked meals will eat in their pods in the hall. The tables will be cleaned in between
pods. Early Years and Year 1, Years 2&3, Years 4,5&6 will overlap in the hall, but will be kept separate,
socially distances and facing the servery
Children having packed lunches will eat in their pod room
Some children with Special Educational needs or disabilities will have a provision that meets their
needs, ie outside of their pod, if appropriate

➢

Any deliberate behaviours that adversely effect the well being of others will not be tolerated. These
behaviours may result in a fixed term exclusion

Year Group Organisation
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Children and staff have been allocated to their year groups, their ‘pods’. These children and staff
(where possible) will not mix with other pods whilst in school.
Teachers and staff can operate across different pods but we aim to reduce this as much as possible.
Social distancing is not practicable in primary classrooms, keeping children in specific pods will reduce
any risk.
Lessons, staggered breaks and lunchtimes will all take place in these pods
Where appropriate (not in KS1 and Early Years) children will sit side by side and face forwards in the
classroom.
All outdoor space will be allocated to each Pod to use at different times. No outdoor area will be used
at any one time by more than one pod. The field is sectioned into different zones when in use
Reading books will be for the children in the pods, they will not be shared across pods.
Children will not take school reading books home, we encourage parents to use our on-line resources
and home reading books for shared reading and homework
PE will be outside until further notice and may be affected by poor weather. Waterproofs are advised
Children will wear outdoor PE kit (black joggers, shorts, trainers and school t shirts & school fleeces)
to school on their PE days, to avoid changing in school. Teachers will notify you in advance when
these days are
Collective worship will take place in our pods. We will not be partaking in whole school worship until
further notice.
Handwashing will be insisted up regularly and supervised for our youngest children. PLEASE ENSURE
YOUR CHILD KNOWS HOW TO WASH THEIR HANDS EFFECTIVELY
All windows and doors will be open for ventilation if appropriate

Lunch Time
➢
➢

➢
➢
➢
➢

Lunch time will be reduced to 45mins to ensure pods don’t meet on the playground and that the
overall impact of the staggered starts and finishes is diminished
The school kitchen will be open for hot lunches from Thursday 3rd September with our new catering
providers, Alliance in Partnership (AIP). Meals will need to be booked on ParentPay as normal. NB.
EVEN IF YOU ARE ENTITLED TO UNIVERSAL FREE SCHOOL MEALS OR REGULAR FREE SCHOOL MEALS
THEY STILL NEED TO BE BOOKED ON PARENTPAY
Packed lunches will be taken in the classrooms. Hot meals in the hall. When children line up for
lunches they will be socially distanced
Tables in the hall will be in 2 long rows. Children will sit side by side, facing the servery. Pods will not
mix on these rows.
There will be 2 pods in the hall at any one time but these tables will be at least 2 m apart
Pods will be separated for playtime

Wrap Around Care
➢
➢
➢
➢

➢

Will begin for breakfast and after school care from Thursday 3rd September in a restricted form.
Mr Cadwallader will be leading Breakfast Club from September, supported by Miss Westley. Mrs
Wesley, Mrs Roberts and Mrs Bates will continue offering the supervision in after school care.
It will be in a small consistent group. There will be NO provision for occasional use; it must be regular
weekly use only. This does not need to be 5 days each week, just regular use
Parents will need to establish their wrap around care requirements in September for the half term
and inform us via email that they want to be considered for the ‘consistent’ pod. Only after
acceptance into the Wrap Around pod can parents start to book sessions on Parent pay
We will be unable to put children last minute into Wrap Around Care. If you are going to be late
collecting your child please make arrangements for them to be collected by another family member

➢

or a parent from their class and inform us of these arrangements. We do not have the facility to keep
your child after school
Care provision will be outside where possible

Cleaning
➢
➢
➢
➢

Enhanced cleaning will continually happen during the day. A thorough cleaning of school will be
conducted at the end of each day.
Sprays and cloths will be available in all classrooms to use between cleaning.
When equipment, that is communal, ie iPads/ laptops shared between pods, are used it will be
sprayed and wiped over before being returned for other use.
Remember that your pod will be the only children using that classroom; the most important infection
control is on the items that are shared with other classes; not those that remain for the sole use of
the pod.

Car Parking
➢
➢
➢
➢
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➢

➢

Please park appropriately on the White Hart carpark or castle driveway.
Please drop off your children and leave as soon as you can; releasing parking spaces for other
parents
Please avoid congregating in the parking areas; keeping access to school clear for all arriving
Please do not allow your child to play on the pub grass and tree area. This results in children mixing
across pods and parents gathering whilst supervising them, defeating all our precautions
DO NOT park in the school carparks or driveways unless you have a Blue Disabled Parking permit.
Please call ahead then and we will make arrangements that meet your needs.
Year 5/6 parents should drop their children off in a morning (if appropriate and safe) and allow them
to walk independently into school (good High School training!). Mrs Unitt or Mrs Grand will be on the
playground to greet them.
Children in Yrs5& 6 will be released from class at

General Infection Control
➢
➢
➢
➢
➢
➢
➢

Children should shower/bath daily and wear clean uniform each day
Children should bring a wipe clean, labelled lunch box if having packed lunches and labelled water
bottle into school.
Children will be asked to wash or sanitize their hands when the enter the school every morning. This
will be repeated again at lunchtime and at regular intervals during the day.
KS2 Children should bring their own, wipeable pencil cases into school.
Movement around school will be limited
Visitors to school will be strictly limited
Meetings with parents will be held via Google Meet, Zoom or telephone.

Any Return to Lockdown
➢
➢

Parents will be informed immediately if we are included in a return to lockdown
Remote learning will re-commence during a lockdown period

Families who are anxious about returning to school
WE ARE HERE TO HELP AND SUPPORT.
The Government now knows much more about Covid-19; its infection potential and how to treat it. The
experts are informing us that the time is right for a full return to school; that keeping children off school any
more will have a detrimental effect on their future well-being. We agree with this and know that the time is
now right.

We are looking forward to seeing everyone on Thursday 3 rd September. (Reception class, Monday 7th
September; Pre-school, Monday 14th September)
We accept that some parents may feel very anxious about returning their children to school. We ask you to
discuss your concerns with us, we are here to listen, help and support, please call or email. We will assure you
of all the measures we have in place to reduce the risk and answer any questions you have. We will work with
you to find a route that enables your child to return to school.
Government Guidance for parents -What parents and carers need to know about early years providers,
schools and colleges in the autumn term- can be found on www.gov.uk
And finally…
We realise this seems like a very long list of instructions, but we have been using the essence of this guidance
since closing our doors to the majority of children in March. We are confident that these measures can
successfully enable the opening of school for our whole community. We really are looking forward to
welcoming everyone back in school; the place has not been the same without you!

Kind regards

Caroline Unitt and Claire Grand

